BOLTON COMMUNITY DEVELOPMENT PROGRAM
(BCDP)
Standard Operating Procedures

Program Mission Statement
The Bolton Community Development Program is a revolving loan fund that seeks to leverage private
equity for economic development that promotes and results in sustainable economic growth,
job creation, expanding tax base, and a year-round community.

Committee Mission Statement
The program is administered by the Bolton Community Development Program Advisory Committee established by the
Bolton Town Board. The committee reviews applications for their eligibility according to the program’s
core mission statement of strengthening the community through economic activity, and are also reviewed
to ensure their compliance with the rules, goals, objectives, and for financial soundness.

1. Applications for projects are to be completed by the borrower and submitted to the Town of
Bolton Supervisor on a standardized BCDP form.

2. Once the Application (Iltems 1 and 2) has been determined by the supervisor or town board to be
complete, it is forwarded to the Bolton Community Development Program Advisory Committee
(BCDPAC) for review.

3. The BCDPAC will review the application for eligibility and conformity to the BCDP. The
committee looks at the following when determining eligibility:

a. Isthe proposal eligible under the BCDP rules?

b. Does the applicant meet the BCDP mission of economic development that promotes and
results in sustainable economic growth, job creation, expanding tax base, and a year-round
sustainable community?

c. Does the applicant meet and to what degree the national objective of the Community
Development Block Grant Program.

d. Does the applicants request fall within the fund lending guidelines?

4. If the Application is deemed ineligible, the applicant will be notified in writing with an
explanation for the decision.

5. If the Application (Items 1 and 2) is deemed eligible, the applicant will be notified and invited to
submit a complete Application and all other required documents.

6. A complete Application shall include all necessary paperwork as described in the application, and
an approved Business Plan.
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7. Once the committee has accepted a Full Application as complete, in addition to those criteria
considered in the Preliminary Application, members of the committee will review applications
and business plans at this stage for:

The financial soundness of the full application,

The economic impact to the community,

The net positive effect of the project on the community and overall community need, and
The monetary and non-monetary benefit is of sufficient merit for the town to take the risk and
the benefit cannot be achieved solely through private equity.
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8. If the Application is approved by the committee, it will be forwarded to the Town Board. In
addition to forwarding the application with a favorable recommendation, the committee will
submit a report summarizing and highlighting the benefits and risks to the community and the
committee’s recommendation for contract and loan terms. The Town Board shall remain free to
accept or reject the committee’s advisory recommendation for loan approval.

9. If the committee determines a loan application is ineligible for the program, or for any reason the
committee determines that a loan application is not qualified for a recommendation of approval,
the town Board shall not act in any manner to overrule the committee’s advisory
recommendation.

10. All projects must receive final approval from the Bolton Town Board.
11. With the execution by the Town Board of a contract, the committee’s responsibility ends. The

committee shall be available to provide support for the project should it be requested by the Town
Board.
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